
Group of stakeholders Its interest/expectation 

Degree of 
involvement 

(low/ 
medium/ 

high) 

Support 
(blocking/neutral/ 

Supportive)  

Potential 
influence 

       = kicsi 

         = 
medium 

       = great 

Tasks 

      

      

      

      

      

      

      

      

      

      

      

      

 

Marking according to our influencing capability (e.g.): 

low  = red      medium = yellow     strong = green 


